The Support & Revenue Center


Table of Contents: 

2Introduction:


3Description of the support and revenue center:


4Description with examples of how different divisions cooperate in a coordinated way and how those divisions fulfil guest expectation:


5Description of own opinion:


6Presentation:


7Conclusion:





Introduction:

The purpose of this report is to explain how the different divisions in a hotel and have to cooperate in a coordinated way with each other to fulfil the guests expectation. This report will contain a description of which divisions in the hotel are part of the support or revenue center and why is it important that these different centers have to work closely together. Also examples of how different divisions have to cooperate in a coordinated way with each other and a description of how the division can fulfil guests expectation in this way, next our own opinion about the cooperation in a coordinated way between the different divisions in a hotel in order to fulfil the guests expectation and finally a conclusion.
     A hotel’s divisions and departments (its functional areas) can be classified in almost as many ways as the hotel itself. One method involves classifying an operating division or department as either a revenue centre which is also referred to as profit center.  or support centre which is also referred to as cost centres
Description of the support and revenue center:
Support Center:

The Support Center is working to improving our society by helping nonprofit organizations and leaders. Our consulting, transition management and training services are designed to increase the effectiveness of the nonprofit sector. The Support Center helps nonprofit organizations plan for and manage change so they can better serve their communities.
 Support centres, also referred to as cost centres. A cost center is part of an organization that does not produce direct profit and adds to the cost of running a company. Examples of cost centers include research and development departments, marketing departments, help desks and customer service contact centers. Cost centers are divisions that add to the cost of the organization, but only indirectly add to the profit of the company. Typical examples include Research and Development, Marketing and Customer service.
Revenue Center:

A unit within an organization that is responsible for generating revenues. A revenue center is a profit center since for all practical purposes there is no revenue center that does not incur some costs during the course of generating revenues. A revenue center is responsible for selling an agreed amount of products or services. 
Usually its manager is responsible to maximize given the selling price (or quantity) and given the budget for personnel and expenses. Generally, revenue centers work best if manager know customer demands well and are able to determine the optimum price/quantity combination and product mix. Care must be taken not to allow revenue centers to sacrifice profit for revenue too much.  

A revenue center is also referred to as profit centers. A profit center is a unit of a company that generates revenue in excess of its expenses. It is expected that, through the sale of goods or services, the unit will turn a profit. This is in contrast to a cost center, which is a unit inside a company that generates expenses with no responsibility for creating revenue. The only expectation a cost center has is to lower expenses whenever possible while staying with a specific budget that is determined at the corporate level.

Description with examples of how different divisions cooperate in a coordinated way and how those divisions fulfil guest expectation:
Support Center:

Support centres, also referred to as cost centers, include the housekeeping, accounting, engineering and maintenance, and human resources divisions. These divisions do not generate direct revenue, but provide important support for the hotel’s revenue centres. The accounting and information systems often find it useful to segment a hotel by revenue and support centres. The Support Center is working to improving our society by helping nonprofit organizations and leaders. Support centres, also referred to as cost centres. Examples of cost centers include research and development departments, marketing departments, help desks and customer service contact centers. 
Revenue Center:

A revenue centre sells goods or services to guests, thereby generating revenue for the hotel. Typical revenue centers include the front office, food and beverage outlets, room service, and telephone. Even if a revenue centre is not operated by the hotel itself (as is often the case with retail stores), the money the revenue centre pays to lease the hotel space contributes to the hotel’s income.
A profit center is a unit of a company that generates revenue in excess of its expenses. It is expected that, through the sale of goods or services, the unit will turn a profit. This is in contrast to a cost center, which is a unit inside a company that generates expenses with no responsibility for creating revenue.

Description of own opinion:
The support center helps nonprofit businesses, organizations, leaders plan and manage, so that they can provide a better service to there customers. This is done by consulting, transition management and training services in order to increase improvement and efficiency to better serve their communities.

The revenue center is responsible for generating the revenues in an organization and is responsible for selling goods and services to guests in order to generate revenue.

Presentation:

Conclusion:

The Support Center helps nonprofit organizations and leaders.  Support centres, also referred to as cost centres. Examples of cost centers include research and development departments, marketing departments, help desks and customer service contact centers. Cost centers are divisions that add to the cost of the organization, but only indirectly add to the profit of the company. 
A revenue center is a unit within an organization that is responsible for generating revenues. A revenue center is a profit center since for all practical purposes there is no revenue center that does not incur some costs during the course of generating revenues. A revenue center is responsible for selling an agreed amount of products or services. 
Care must be taken not to allow revenue centers to sacrifice profit for revenue too much.  Both the revenue and support center are responsible for communication because they interact with each other. Example the house keeping and front office must keep each other informed of changes in room status to make sure that guests are roomed efficiently. 
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